Meeting brought to order on 6/18/2026 at 6:30 by President (Brian Evans)

Treasurer's Report

e Treasurer's Report — Accepted
Membership Status

e Memberships are nearing capacity.

e New memberships will be considered on a case-by-case basis.
Current Projects & Priorities

1. Key Fob Access System

2. Pavilion 2 at far end of pool
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Smoker tent (Not permanent structure due to where the area will be placed after
the new gate is installed for the FOB System

Sand Installation
Paint Doors

Install Astroturf in Small Square Area
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Replace new enclosed Bulletin Boards
o Front Gate
o Diving Board Area
8. TV Viewing Area for Watch Parties
Volunteer Opportunities
We are looking for volunteers in the following areas:
e \olunteer Coordinator

e Event Hosts

Opening and Closing Volunteers

Yard Work Volunteers

Marketplace Volunteer



o Post larger items for sale online
o Photos and descriptions will be provided
Fundraising Events & Activities
e Bingo Night — Every 2 to 3 Weeks
e Trivia Night — July
e Smoked Boston Butt Fundraiser — Based on Pre-Sales
e Dive-N-Movie Night — August
e Community Garage Sale — August (Date TBD)
e Online Store — Currently Researching Options
Upcoming Celebration
Fourth of July Celebration

Date: July 4
Time: 2:00 PM - 6:00 PM

Planning Needs:

e Head Count

e Sign-Up Genius Registration

e Volunteer Cook(s)

e Food Sign-Up

e Set-Up Volunteers

e Game Volunteers

e Fireworks at the Entrance Intersection
Additional Business
Outstanding Business

e None
New Topics from Membership

e Streamline Pool Management Through Proxy Voting of Membership



e Remove Lifetime Membership Annex — Approved

e Voting will be conducted by members attending the meeting
Future Meetings
July Membership Meeting

e July 16 at 6:30 PM
Meeting Goal

e Adjourn between 7:30 PM and 8:00 PM

Closing Message

Remember, this is your pool. You have a voice in what you'd like to see developed and
improved as we continue building a place where memories are made and traditions are
born.

Your ideas, feedback, and involvement help shape the future of Glennwood Pool. We
encourage you to attend, share your thoughts, and become part of the exciting
improvements ahead.

Together, we're building more than a pool—we're building a community.



